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6.3.4. IQAC detailed report of the events

Vison

Developing and ensuring quality procedures that will ensure an all-round excellence at the
institutional level.

Mission

To strengthen the efforts and procedures of the institution towards academic excellence.

To conduct orientation programme for the newly recruited staff and for the freshers.

To constantly remain informed about LMS and ICT tools for enhancing teaching and learning.

To promote a culture of research through quality publications and by organizing National
Conference, Seminars and Workshops and FDPs.

To provide a platform for experiential learning through internships, fieldtrips and study tours.

To evaluate periodically the progress of each department, both in curricular and co-curricular
activities.

To cater the needs of learners through effective mentoring.

To conduct Academic Audit annually.

Quality matters

The Internal Quality Assurance Cell (IQAC) was formed at Andhra Loyola Institute of
Engineering and Technology, Vijayawada in the year 2014-15, with the aim of carrying out all
academic activities with quality upgradation and with a constant and continuous quest for
excellence. The members of the IQAC cell meet occasionally to hold discussions and make
deliberations pertaining to quality assurance and sustenance in various areas namely, teaching,
learning and evaluation for providing a holistic education to the learners.

Ever since IQAC has constituted in ALIET, number of quality initiatives are upgraded in a form
of FDP’s, conferences, guest lectures and seminars etc.

In the year 2016-17, 99 faculty members were attended FDP’s conducted by various institutions.
These FDP’s promoted in exploring new certification courses for the student progression and
benefit.
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Similarly, in 2017-18, 77 faculty members attended FDP’s in the reputed organizations like IBS-
Hyderabad and APSSDC etc. These enhance the skill and technical knowledge of the faculty for
carrying out the research activities at the department level.

In the academic year 2018-19, total number of 54 faculty members attended FDP’s. they shared
their gained knowledge with the other faculty members in the department for enhancing new
innovation in the respective realms.

In 2019-20, 89 faculty members attended FDP’s in various institutions like Vidya Jyothi Institute
of Technology-Hyderabad, RMK College of Engineering and Technology, RVR &JC-Guntur and
ICT Academy. Most of the teachers gained knowledge on digital teaching methodologies as a
substitute for the ongoing global crises- COVID-19. They further conducted conferences and
workshops with sound digital knowledge which benefited the academicians.

During the second wave 2020-21, 91 the faculty members were motivated by IQAC to enhance
their knowledge through MOOC’s courses and FDPs to foster the spirit of digitalization in the
post covid scenario. Faculty blogs, micro lesson plans, ICT tools with the latest digital technology
were the outcome of IQAC initiatives. The management of ALIET thank IQAC for the great
initiatives and quality measures taken for the benefit of the staff and students.
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